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7 Jesus said again, “Truly I tell you, I am the gate for 
the sheep. 8 All who came before me are thieves and 
robbers, but the sheep didn’t listen to them. 9 I am the 
gate. If anyone enters by me, he will be saved and will 
come in and go out and find pasture. 10 A thief comes 
only to steal and kill and destroy. I have come so that 
they may have life and have it in abundance. 11 “I am 
the good shepherd. The good shepherd lays down his 
life for the sheep. 12 The hired hand, since he is not the 
shepherd and doesn’t own the sheep, leaves them and 
runs away when he sees a wolf coming. The wolf then 
snatches and scatters them. 13 This happens because 

he is a hired hand and doesn’t care about the sheep. 
14 “I am the good shepherd. I know my own, and my 
own know me, 15 just as the Father knows me, and 
I know the Father. I lay down my life for the sheep. 
16 But I have other sheep that are not from this sheep 
pen; I must bring them also, and they will listen to 
my voice. Then there will be one flock, one shepherd. 
17 This is why the Father loves me, because I lay down 
my life so that I may take it up again. 18 No one takes 
it from me, but I lay it down on my own. I have the 
right to lay it down, and I have the right to take it up 
again. I have received this command from my Father.”

Scripture

John 10:7-18
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Intro Options

Option 1

If you have ever watched a crime drama television show, no doubt you have witnessed the interrogation 
technique of “good cop, bad cop.” Outside of the interrogation room, two officers debate who will 
play which role. The “bad cop” aims to be stern and harsh, even threatening, while the “good cop” tries 
to develop a rapport with the suspect, demonstrating a compassionate and level-headed demeanor in 
contrast to the “bad cop.”

• Which role would you prefer to play: “good cop” or “bad cop”? Why? 

The “good cop, bad cop” scenario involves two officers playing different roles, but both officers want the same 
thing—a confession. Both are doing their job. Jesus used the metaphor of a “good shepherd” as a part of His 
teaching on one occasion, but aside from the vocation, the “good shepherd” has nothing in common with 
the “bad shepherd,” or the hired hand, as Jesus called him. In this session, we’ll take a look at this metaphor 
that Jesus uses, and see how it speaks to His role and character as the Savior sent by the Father into the world. 

Option 2

Your students should pretend they run an advice column (or an advice channel on YouTube or Instagram). 
Someone has written in to your group to ask how to show someone that you care for that person.

Students should prepare some kind of answer: they could make a skit giving an example of how to 
show you care; they could make drawings or posters showing how to care; they could make a step-by-step 
how-to guide to suggest how to show someone you care about him or her; they could give verbal advice 
as though they were talking in a YouTube video. Give them some time to prepare their answers and then 
to share them.

What patterns do they see across their answers? How many of their answers involve some kind of 
sacrifice? It’s often the case that showing our care involves sacrifice. In today’s lesson, Jesus will show 
that He is the Good Shepherd because He makes the ultimate sacrifice for His sheep to show them His 
ultimate care for them.

• 

Main Point:
Jesus’ love and 

compassion leads 
to a fulfilled life.
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Previously, the Pharisees had kicked a man out of the synagogue because he had the nerve to say Jesus healed him of 
his blindness (John 9:28-34). So Jesus responded by describing the Pharisees as “thieves and robbers” who only had 
harm in mind for the flock of God.

Read John 10:7-10.

The Pharisees led people away from a true relationship with God by their additional rules and misunderstandings of 
the law, but Jesus offered Himself as the way into eternal life and community with the Father and His sheep—He is 
the gate. If you want to enter into the flock of God and into communion with the Father, you have to go in by way 
of Jesus (John 14:6). 

In an increasingly pluralistic society, to say there is only one way to God—only one way to be saved—is an unpopular 
opinion. With so many ideas, religions, and philosophies out there, it has become unacceptable in our culture 
to claim only one path to God. Modern religions today say do certain things, obey these rules, and you are “in.” 
Irreligion says everyone is already “in” and truth is relative. But the gate is not a set of teachings to follow. The gate is 
a person. Jesus declared plainly that He is the only way to be saved from God’s coming judgment.

• What are some characteristics of those “thieves and robbers” that threaten 
the church today?

Jesus said He came to provide abundant life for His sheep. Depending on the person, abundant life might sound 
like having extra money, getting straight A’s, or just being happy while accomplishing something good in the world. 
These are desirable aspects of life, but Jesus meant so much more than earthly blessings and temporary emotions. 

As the gate, Jesus grants us safety from all the enemies that would destroy us for eternity in hell: sin, shame, and 
death. We are saved when we enter God’s presence by Christ. And as His sheep, Jesus watches over the dangers we 
face outside the fold, as well as provides for us while on the inside. 

To “come in and go out and find pasture” (v. 9) means that we are always going through Jesus and we never move 
past Him. We have abundant life because we get Him! Of course, if we seem to “find” life anywhere else other than 
in Christ, then that thing will ultimately steal our joy and destroy our lives (v.10). The “thief ” could come even in the 
form of good things—family, friends, good grades—if they turn us away from Christ. Nothing can bear the burden 
of our desire for joy; only Jesus can. He doesn’t promise a pain-free life, but the pain can’t steal the abundance of our 
life of faith because it is secure in the person and work of Christ. We aren’t promised an easy life, but we are promised 
a full life.

• What are some good things that have the potential to make you stray from 
following Jesus?

TEACHING PLAN

His Story 
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99 Essential Doctrines (p. 72, DDG)

Christ as Propitiation
Because of God’s righteousness and holiness, humanity’s sins must be atoned for 
in order for people to be reconciled to God. As the propitiation for sins, Christ’s 
death is the appeasement or satisfaction of God’s wrath against sin. Christ’s 
propitiation for our sins demonstrates both God’s great love toward sinners 
(1 John 4:10) as well as the necessary payment that results from the penalty of 
sins (Rom. 3:26).

John 10

7-10. “Threefold repetition of parallel expressions such as ‘steal and kill and destroy’ (whether positive or negative) 
is a characteristic device denoting emphasis in biblical literature. Here, three negative verbs are stacked to underscore 
the devastating effect of these usurpers on God’s people. Such triads are attributed to Jesus (Matt. 7:7; John 14:6) 
and are used by Paul (1 Thess. 1:3; 5:23). The word for “kill” (thyō [only here in John]) is not the common term 
and may connote the abuse of the sacrificial system by the priestly authorities. Jesus came for his ‘sheep’ to have 
life, and to have it abundantly. ‘Have life’ means ‘to have eternal life,’ that is, ‘to be saved’ (see 10:9). Importantly, 
however, this does not merely entail participation in the age to come (as was the general view among Jews); according 
to John, Jesus gives a full life already in the here and now (which does not imply the absence of persecution [cf. 
15:18-25]). In the OT, it is especially the prophet Ezekiel who envisions pasture and abundant life for God’s people 
(cf. 34:12-15,25-31). As the good shepherd, Jesus gives his sheep not merely enough but more than plenty.”1

11. In contrast to the hired hand, Jesus made this noble claim: He was willing to die for His sheep because they’re 
His and He loves them. We love statements that boldly declare the extent to which someone would go to protect 
a loved one. But of course, these were more than mere words with Jesus—He followed through on His claim for 
our salvation.

A good shepherd doesn’t lay down his life simply as an example for his sheep. He sacrifices his life to ensure the safety 
of his sheep. Jesus—the Good Shepherd—didn’t just give us an example of what we ought to do; He actually saved 
us. To save us from the wolves of sin and death and false teachers, Jesus willingly laid down His life so that we might 
have life. His sacrificial death accomplished several things:

• It demonstrated God’s love for us, His enemies (Rom. 5:6-8).

• It was the atoning sacrifice for our sins (1 John 4:10).

• It reconciled us to God (1 Pet. 3:18).

• It means we no longer have to fear death (Heb. 2:14-15).

COMMENTARY

Main Point:
Jesus’ love and 

compassion leads 
to a fulfilled life.
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Read John 10:11-13.

In these verses, Jesus switched His metaphor from a gate to a shepherd who watches over his sheep, and He likened 
the religious leaders of the day to hired hands and Himself to the good shepherd. For the hired hand, watching sheep 
was just a job, a paycheck to earn. But what would happen when the hired hand saw a wolf creeping toward the sheep 
pen? He would run, choosing his own safety over the lives of the sheep.

The shepherd, on the other hand, had a vested interest in the sheep because they actually belonged to him. In contrast 
to the hired hand, the good shepherd doesn’t run away from danger but willingly steps in front of danger to protect 
his sheep. 

Here, Jesus is declaring how much He loves and cares for His sheep because they belong to Him. This says less about 
the sheep and more about the Shepherd and His character. The hired hand cares more about his own safety and 
comfort over the sheep. The Good Shepherd is willing to sacrifice his own safety and comfort in order to protect the 
sheep. Like the sheep in the metaphor, it’s not because we’re a glamorous bunch. We who belong to Jesus haven’t 
earned His love and protection. Jesus loves, protects, and cares for us because we’re His.

• How should the fact that believers are loved by a faithful and protective 
Shepherd influence the way we think about our relationship with God?

• How should it influence the way we think about and treat others?

Read John 10:14-18.

Shepherds and sheep know each other pretty well. The sheep know the voice of their caretaker and know to head 
toward that voice when the shepherd calls. The shepherd is the source of food, water, and safety, so the sheep learn to 
follow his voice alone and not to follow strange voices. Back then, the shepherd spent most of his day with the sheep, 
and he would learn each sheep by heart. The shepherd could walk into a crowd of mixed sheep and pick out his own. 

When Jesus said that He knew His sheep and His sheep knew Him, that wouldn’t have been a surprising metaphor. 
But what was surprising was that Jesus likened His relationship with His sheep to the way He knows the Father and 
the Father knows Him.

The Father and the Son know each other intimately because they are one (John 1:1). They are one and have been 
one, along with the Holy Spirit, for all of eternity. So close is this relationship that seeing the Son is seeing the Father 
(John 14:9-10). It is this deep, intimate knowing that Jesus relates to the way He knows us and we know Him. Jesus 
doesn’t just know things about us; He knows us at the deepest level, including our weaknesses and failures and sin 
patterns, and still He loved us enough to lay down His life.

• As the Good Shepherd, what is Jesus calling you away from during this time? 
What is He calling you to? 

TEACHING PLAN

His Story 
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John 10

12. “Who is this wolf (v 12)? At one level, the wolf is anyone or anything who is trying to kill the sheep. You define 
wolves not by how big their teeth are (this is not Little Red Riding Hood), but by what they use their teeth for. A 
wolf, by definition, tries to devour the sheep. But in this immediate context, Jesus probably has specific people in 
mind too. At this point in the narrative, if anyone is a wolf, it is the Pharisees. Shocking, isn’t it? The religious leaders 
are not praying for their people; they are preying on them. They are not dying on behalf of their people; their people 
are dying because of them.”2

16. Jesus’ statement that He had other sheep who weren’t part of this sheep pen might have confused the Jews within 
earshot. It seemed Jesus might be alluding to Samaritans and Gentiles being part of His flock, but how could that be? 
Didn’t the Jewish people alone have Abraham as their father through Isaac and Jacob (John 8:39)? But “all the peoples 
on earth” had been part of God’s plan ever since He called Abraham, and before (Gen. 12:1-3). Jesus commissioned 
His disciples to ensure that the gospel would spread throughout the world (Matt. 28:19-20), and in the Book of Acts, 
we see how the good news of Jesus’ death and resurrection began to spread to the nations. 

How does Jesus call out to these other sheep so that they hear Him? He calls out through His followers when 
we declare the gospel (2 Cor. 5:17-19). We should have great confidence in our evangelism efforts because Jesus 
promised that He has other sheep from all over the world who will hear and respond to His voice (Rev. 5:9-10). The 
mission is secure.

COMMENTARY

(p. 74, DDG)  Christ Connection

Jesus is the Good Shepherd, sent by the Father, to lay down His life for the sheep 
so that they might have life. Because of Jesus’ death on the cross and resurrection 
from the grave, we have abundant life in Him and through Him.

Main Point:
Jesus’ love and 

compassion leads 
to a fulfilled life.
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God’s Story has always been designed to connect with our story. It is because of His Story that our stories make sense, 
have meaning, and carry on into eternity. Use the questions below to help think through how His Story connects 
with your own. Suggested answers to these questions can be found on the right-hand side of the page for leaders. 

Head

Why does Jesus stress that He is “the” gate, and not just “a” gate? 

What does it mean that Jesus offers abundant life?

Heart

How does the love of the Good Shepherd lead to faithful and obedient sheep? 

Why is it important that we rightly emphasize God’s gracious and fatherly love for 
us in that, while we were still sinners, Jesus died for us?

Hands

How can we, as sheep, join the Good Shepherd in His mission of taking care of 
His sheep?

Who are some wayward sheep in your life who need to draw closer to the Good 
Shepherd? How can you help with that in the weeks ahead?

Our Mission 
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Head

It is important to emphasize one of Jesus’ stated goals for why He came: so that we may have life. Jesus isn’t speaking 
simply of the biological, physical life we all share, but the quality of life, the purpose and meaning of life we all seek. 
Jesus is saying that only He can provide ultimate meaning to one’s life, that only He can provide the quality spiritual 
life we all desperately need. 

Heart

We have all gone astray from God’s plan for us, and in this, we are just like sheep (Isa. 53:6). We have looked at 
the path of righteousness and turned our backs on it to go our own way, like sheep without a shepherd. For this, 
we all deserve God’s judgment. But God so loved the world that He gave His one and only Son for our redemption 
(John 3:16). The Good Shepherd laid down His life for His sheep, just as Jesus said He would do. Such grace and love 
should have a profound impact upon our own hearts. Knowing we have been loved, even when we were unlovable, 
makes all the difference. It frees our hearts to genuinely respond in loving gratitude and praise toward God, knowing 
that we are accepted not because of any goodness on our part, but only because of His own decision to show love 
and grace. 

Hands

As wayward, sinful sheep, we need the Good Shepherd who opens the doorway for us to come home, who leads us 
on right paths, and who laid down His life so we could be saved. He saves all who believe in Him, and now we have 
the joy of helping other wayward sheep come home by proclaiming the gospel of our Good Shepherd. 

The thing about lost and wayward sheep is that they don’t necessarily know they are lost. They are just roaming about, 
completely clueless of the dangers surrounding them as they look for that next blade of grass to eat. We know people 
in our lives just like that. They don’t know they are lost. They haven’t considered the consequences of their decisions. 
They are simply wanting to move from one momentary and fleeting pleasure to the next, while never willing to stop 
and consider that there has to be more to life than this. As rescued sheep ourselves, let’s set out to help these fellow 
sheep move closer in the direction of the Good Shepherd than away from Him.   

Main Point:
Jesus’ love and compassion 

leads to a fulfilled life.
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